Commission on Safety Standards Working Plan for the 7th Term

Vision
The Commission on Safety Standards (CSS) is a standing body of senior government officials holding national responsibilities for establishing standards and other regulatory documents relevant to nuclear, radiation, transport and waste safety, and to emergency preparedness and response. The CSS has a special overview role with regard to the Agency’s safety standards and provides advice to the Director General on the overall programme on regulatory aspects of safety.
Outcome:  A harmonized high level of protection for people and the environment worldwide based on the IAEA safety standards as the global reference. 
Output: IAEA safety standards will be seen as the global reference for protecting people and the environment from harmful effects of ionizing radiation. They will constitute an integrated, comprehensive and consistent set of up-to-date, user friendly and fit-for-purpose safety standards of high quality, which through their use and application in the Member States will provide for a worldwide harmonized high level of protection for people and the environment from harmful effects of ionizing radiation. (SPESS A)

Mission
[bookmark: _Hlk72395079]The CSS has a special overview role with regard to the Agency’s safety standards and its mission is to provide advice to the Director General on the overall programme on regulatory aspects of safety, through its four main functions as defined in its Terms of Reference.
1. To provide guidance on the approach and strategy for establishing the Agency’s safety standards, particularly in order to ensure coherence and consistency between standards.
2. To resolve outstanding issues referred to it by the committees involved in the Agency’s preparation and review process for safety standards.
3. To endorse, in accordance with the Agency’s preparation and review process for safety standards, the texts of the Safety Fundamentals and Safety Requirements to be submitted to the Board of Governors for approval and to determine the suitability of Safety Guides to be issued under the authority of the Director General.
4. To provide general advice and guidance on safety standards issues, relevant regulatory issues and the Agency’s safety standards activities and related programmes, including those for promoting the worldwide application of the standards
[bookmark: _Hlk72395282]

Objective
The objective of the CSS for its 7th term are defined by the 8 recommendations agreed to by the Commission members.  They are then mapped into an appropriate Mission Statement and numbered accordingly.
Recommendation 1 is for the Secretariat to develop and implement an action plan that will aim to both clear the backlog of endorsed drafts waiting to be published and find sustainable solution going forward for the publications and their translations. (Function 4 – Actions 4.1 and 4.2)
Recommendation 2 is to identify users’ needs, collect feedback in a systematic manner and perform gap analyses. (Function 1 – Actions 1.1 and 1.2)
Recommendation 3 is to develop publications on how to address the safety security interfaces. (Function 1 – Action 1.4[footnoteRef:2]) [2:  The action number 1.3 was voluntarily skipped here so that at the end the actions 1.2 and 1.3 would follow each other in a logical manner.] 

Recommendation 4 is to develop publications on the application of safety standards to these (Innovative and SMR) technologies. (Function 4 – Action 4.3)
Recommendation 5 is to continue to promote the revision of safety standards by amendment and by batch (and to adjust the process as necessary) (Function 1 – Action 1.3.) and to develop guidance on the application of the graded approach concept (Function 4 – Action 4.4)
Recommendation 6 is to continue developing supporting publications, such as Safety Reports, Technical reports, EPR manuals, TECDOCs or similar informational publications. (Function 4 – Action 4.5)
Recommendation 7 is to promote the use of NSS-OUI. (Function 4 – Actions 4.6 and 4.7)
Recommendation 8 is to further strengthen the Document Preparation Profiles (DPPs) for a new publication or the revision of existing publications. Robust feedback analyses, gap analyses and analyses of existing challenges should be systematically included, as well as an identification of the expected outcomes of the proposed new publication or revision. The in-depth review of the proposed DPP with input from the Safety Standards Committees is crucial for ensuring the quality and justification of the final DPP submitted to the CSS (Function 1 – Action 1.5)



Each of the Actions is then reviewed for clarity, reorganized within the working plan as required and written with relevant metrics.  The result is as follows.

Action 1.1.	Organize discussion at the CSS meeting on important topical policy issues to provide guidance on the future development and direction of the safety standards.

Action 1.2.	Conduct a review on the existing set of safety guides to identify where improvements or additions are necessary by 31 December 2022. This relates essentially to the medium-term plan and includes considerations for SMRs, TNPPS and novel technologies, possible implications of Covid-19 and other situations with similar safety related challenges as well as identified needs for additional guidance.

Action 1.3.	When preparing the update of the medium-term plan with the holistic approach, determine which safety standards can be revised by amendments and by batch.

Action 1.4.	Determine a roadmap for publications on how to address the safety security interfaces by December 2024.  Note: In support of the roadmap, work has begun on a joint publication at the guide level for which a draft DPP will be developed for submission to the Committees for their Autumn 2021 meetings. A publication on the safety and security interface is being developed in parallel by INSAG and AdSec.  These initial documents will form the basis of the roadmap and will assist in identifying additional joint publications. In parallel, a combined safety and security glossary is under development and will be available in draft form by 31 December 2021.

Action 1.5	Improve the preparation of Document Preparation Profiles (DPPs) for new publications or the revision of existing publications to better document the expected content of the publications. The approval of the DPP, with consensus on the expected content of the publication could result in a faster preparation of the first draft with an expected reduction of the step 5 duration on average measured by trend analysis. 

Action 4.1.	Develop and implement an action plan to clear the backlog of endorsed drafts waiting to be published and find a sustainable solution going forward for the publications by 30 October 2021. This will be measured by continuing to update the trend curve of the timing from CSS endorsement to publication.

Action 4.2.	Find a sustainable solution going forward for the translation of the safety standards by 30 October 2021. This will be measured by continuing updating the trend curve of the translation issued per year. Several initiatives are taken with extra-budgetary contributions.

Action 4.3.	Develop publications on the application of safety standards to SMR technologies by 31 December 2022.

Action 4.4.	Review existing guidance and recommendations on the graded approach concept and identify areas where additional guidance is required, or where a gap exists, by 31 December 2022.

Action 4.5.	Continue to develop supporting publications, such as Safety Reports, Technical reports, EPR Manuals, TECDOCs or similar informational publications. This is an on-going effort based on the needs expressed by MS.

Action 4.6.	Increase the amount of feedback on existing publications received through the NSS-OUI comment interface and stored for future revisions. This will be measured by trend analysis. Note: Some Committees like TRANSSC have already initiated such projects. EPReSC is also considering using NSS-OUI to comment the EPR-Protection Strategy manual recently issued and support the preparation of a safety guide on Protection Strategy. A new interface is being developed with MTCD to facilitate access to the feedback collection database.

Action 4.7.	Organize internal and external webinars on the use of NSS-OUI. Two webinars per year.
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